
Five strategies for beating supply chain volatility

What supply chain leaders 
are doing to keep their 
businesses moving



From global pandemic and economic shutdown, to soaring 

demand, the last year has been a rollercoaster for businesses. 

Now, demand for goods sits at an all-time high, causing bottlenecks, 

congestion and sky-high ocean freight rates. 


To the frustration of their end consumers, businesses are seeing lead times 

stretch and products stocking out - while paying handsomely for the privilege.


The period following Chinese New Year, often seen as a reset button for rates 

and demand, hasn’t played that role this year: fewer blank sailings, fewer 

factories closing, and of course, the continued backdrop of the COVID-19 

pandemic.


And with carriers warning that the current situation may not resolve for 

months, either for high rates or for container shortages, shippers need to 

respond faster and more creatively than ever - now.

The past 12 months 
have been... different

‘I can’t remember a 
time like this - and I've 
been doing this for 
over 25 years.’ 

Operations Director,


Global Apparel Retailer



Supply chain is at

the front line of 
businesses’ response

Here are the top problems these supply chain leaders are seeing 

- and the strategies they’re exploring to beat them.

‘This has made us realise that 
we didn’t have the Option B 
or C in place that perhaps we 
should have done.’

Managing Director, Specialist Hardware Wholesaler



The Problem

Uncertainty &



High-Quality 
Visibility

‘It’s shone a light on the lack of 
visibility we have in our supply 
chain. If I’m paying $12,000 to 
move a box, I expect to know 
exactly where it is.’ 

Head of Inbound Logistics, Home Improvement Retailer

The Solution
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All this has a damaging effect on lead times - both their final length, and 

the accuracy of predicting them.

We’re seeing our lead times up over 50%. This means we can’t give visibility 

and certainty to our retail colleagues. As a business, we’re looking to be 

more collaborative to design solutions that help us all. This isn’t 

temporary, either; it's permanent.

Head of Inbound Logistics, Multi-Brand Online Retailer34.9%

Reliability dropped to 
a record low of

The Solution

High-Quality 
Visibility
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The Solution

For businesses where reliable service is 

non-negotiable, the current volatility has 

added insult to financial injury.

We’re adding buffer stock to counter delays, but 

that has an upstream effect on our factories’ 

capacity and ability to service us at the same level 

as usual. To ensure that we can still deliver the 

same service, we’re having to be really selective 

on the stock that we prioritise.

Managing Director, Specialist Hardware Wholesaler

Prioritising More 
Important SKUs
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The Solution

We’re seeing a huge difference in 

profitability across our categories, so we’ve 

evaluated our proposition to the consumer, 

as well as our raw materials sourcing. At the 

end of the day, we’re trying to ensure we 

have the right things, in the right places, at 

the right times, for the right cost.

We’re evaluating our sourcing landscape and 

looking at our supplier mix. Consumers are 

obviously driving the bus and right now, 

they are buying our lower-margin products. 

For us, it makes sense to start looking to 

source closer to home, and we think this 

could be the new normal.

Sourcing Director, Multi-Brand Online Retailer Head of Buying, Fashion and Apparel Retailer

For some companies, freight rates have exploded to such 

an extent that products that were previously profitable 

are no longer viable.


And since this may be the beginning of a structural 

upcycle in favour of the carriers, rates may end up 

permanently increased, affecting overall profitability 

beyond this current environment.


This has prompted some participants to revisit the 

basics of their supply chain - reviewing suppliers, 

sourcing, and even available products to safeguard their 

business’s bottom line.


Re-evaluating Product Mix

& Sourcing Strategy
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The Solution

For many participants, the current 

environment left them feeling trapped 

between a rock and a hard place. 

We’re past the frustration stage - we can’t 

control our inbound supply, but we can 

control our planning. We’re renegotiating our 

POs and introducing better flexibility into our 

carrier options - whether that’s air, deferrals, 

or just altering the mix. We seem to be 

winning doing that.

Inbound Logistics Manager, Multi-Brand Lifestyle Retailer

Pursuing End-to-End 
Improvement



Zencargo combines a proactive freight 

forwarding service with a powerful technology 

platform, giving you the tools to address issues 

and build capabilities in your supply chain.

We’re Here

to Help

1.

2.

3.

Get end-to-end, SKU-level visibility 
over your inbound supply chain

Counter market uncertainty with 
supply chain agility

Evolve your supply chain with our 
platform as a foundation



Book Your 
Consultation

"Working with Zencargo has directly 
increased our product margin. Their 
insightful advice has helped us 
continuously optimise and execute 
cost savings across our network."

Dominic Moulding, Logistics Manager, Swoon

BOOK NOW

https://www.zencargo.com/get-started/?utm_medium=content&utm_source=pdf&utm_campaign=[%E2%80%A6]urce_-_EB_-_5_Strategies_for_Beating_Supply_Chain_Volatility
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