
The Supply Chain Leader’s Guide to Brexit

How digital freight 
forwarders can help 
beat customs chaos
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Introduction

Thought we  
were through the 
worst of Brexit?


 Think again.
With the unwinding of easements from 1st 
January, to the full introduction of the new 
Customs Declaration Service later in the 
year, 2022 is going to be challenging for 
supply chain leaders.



Introduction

Less than 8%           
of supply chain 
professionals said 
they felt ready to 
tackle the next 
wave of changes.

But at our Navigate conference in November 2021, 
less than 8% of supply chain professionals said they 
felt ready to tackle the next wave of changes. That’s 
why we created The Supply Chain Leader’s Guide to 
Brexit: to help businesses get a better grip on customs 
changes and crucially, how to handle them. So, with 
the transition already underway, what do businesses 
need to be aware of? And how can customs 
processes be streamlined to keep goods flowing, and 
supply chains insulated against any Brexit delays?

The pressure facing importers 
and exporters is set to rise.

https://navigate.zencargo.com/navigate-beyond/


When the Brexit transition period ended in 
January 2021, importers and exporters had 
to adapt to a number of new processes.
Naturally, some suffered teething problems. The new legislation introduced 
by the UK government can be opaque and nuanced, and many businesses 
have struggled to interpret the language.


A number of serious challenges have yet to be resolved, and as the next 
wave of changes comes into effect in January 2022, they’re likely to 
exacerbate the existing pain points for supply chain leaders.

Where are we now?



Customs 
Declarations

Where are we now?



EU-UK Trade 
Cooperation 
Agreement

Where are we now?



VAT

Where are we now?



Northern 
Ireland

Where are we now?



What to 
expect 
next


The changes coming in from 1st 
January 2022 will have an even     
bigger impact than those that            
were introduced in January 2021.
They’ll be layered on top of what is already a very volatile market. 
Aside from the current Brexit-specific challenges, there are other 
difficulties. Labour shortages are a continuing issue, affecting not 
only transport, but warehousing, manufacturing and other parts 
of the supply chain. Likewise, sea freight turbulence has stripped 
optionality for businesses, with neither cost nor capacity 
expected to return to pre-pandemic levels. And of course,           
the threat of further covid outbreaks looms large.


With so much already on their plate, supply chain leaders need to 
ensure they have a plan of action in place for the new Brexit 
changes – or risk being overwhelmed by even more complexity.



Customs Delays

January 2022

Product Controls

July 2022

What to expect next



Customs Declaration System (CDS) 

September 2022 - March 2023

What to expect next



How 
businesses 
can prepare
There are a lot of changes and challenges that businesses            
need to tackle to keep ahead in the year to come. It’s no surprise 
that some are worried: CEOs list supply chain among the top 3       
risk areas in 2022. Supply chain leaders need to ask themselves       
a number of critical questions.

Compliance:


Savings:


Process:


Do you have enough visibility over the supply chain? Are you sure you haven’t built 
up any risk through delayed declarations? Would you be ready for a customs audit?



Are you sure you aren’t overpaying duty anywhere in your supply chain? Have you 
carefully read origins rules and claimed the right origin? Have you considered 
customs warehousing or inward processing help you reduce global duty payments?



Are your processes resilient and agile? Are you equipped to deal with the new data 
requirements for CDS? Can your supply chain survive the knock-on impacts of 
delays at the border?

If the answer to any (or many) of these questions is no, it’s time to get 
a strategic plan of action in place. Prioritising visibility, 
communication and resilience will help businesses adapt to the 
changes while protecting their bottom lines and competitive position.

https://home.kpmg/uk/en/home/insights/2020/09/uk-ceo-outlook-pulse-survey-2021/the-no-1-risk-to-your-business-your-supply-chain.html
https://home.kpmg/uk/en/home/insights/2020/09/uk-ceo-outlook-pulse-survey-2021/the-no-1-risk-to-your-business-your-supply-chain.html


How businesses can prepare

Improve visibility1



How businesses can prepare

Communicate across the business2



Build resilience3
How businesses can prepare



How Zencargo 
can help

Making customs digital can help beat Brexit delays.



Data has always been key in the customs world – and facing less 

certainty and more process, it’s now more important than ever.



Zencargo’s platform gives businesses real-time data, so they have 

visibility over the status of their shipments at each border.



Our tracking technology enables users to spot disruptions in their 

supply chain which may be tied to customs declarations, like 

missing paperwork, and communicate them across the business. 

This enables teams to make agile, informed decisions to quickly 

resolve issues and optimise changes on the ground.



Meanwhile, Zencargo’s team of logistics experts advise on                

how to move goods most efficiently, helping businesses stay 

competitive amid uncertainty.



To find out how Zencargo 
can help you tackle the 
Brexit challenges in your 
supply chain, get in touch.
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https://www.zencargo.com/contact-zencargo/

