
How to move beyond firefighting and 
emerge stronger from the crisis



Three steps to 
start your journey 
out of supply 
chain chaos





Chaos persists in global supply chains
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Freight rates in July 2021 were 
between 4x and 8x higher than 
at the start of 2020.

And that doesn't include additional fees like peak 
season surcharges and space guarantees.

Source: Xeneta




Start your journey

into a more sustainable 
supply chain future
After 18 months and with many months still to go, something has 

to give – but what? What can supply chain managers do now to 

beat the chaos and emerge stronger from the crisis? 



Frederic Gomer

Mick Jones

Leading the discussions were Frederic Gomer of 

transformation consultancy B2G Consulting and 

Mick Jones, strategic advisor to Zencargo.


This paper summarises the discussions and offers 

three steps you can take to start your journey out 

of supply chain chaos. 


In July 2021, we brought 

together supply chain 

professionals from 

across Europe to try to 

identify a way forward.



The firefighting 
can’t go on forever

Even when you book a spot rate, by the time 

you can talk to an agent they’ve gone. We’re 

really struggling to get containers from China 

and India to the UK in a timely fashion.”

High freight rates mean 

we’ve had to raise the price 

on some of our products 

by 50%. That has affected 

sales, so our stock level is 

rising immensely.

Global Operations Manager, Furniture Manufacturer 
Supply Chain Manager, Gaming Equipment 

Company



Freight rates are likely to 

remain several times higher 

than they were at the start 

of 2020.

New realities make 
transformation even 
more essential





Three steps to start 
your journey out of 
supply chain chaos

On the upside, this could be a chance for supply chain professionals to 

become agents of change, leading the business out of the crisis and into 

a more sustainable future. 

Frederic Gomer recommends three steps to start preparing now for a 

post-pandemic world, and to advocate for the resources you need to 

alleviate your day-to-day problems in the meantime.

But how is that possible when every day is 

consumed with firefighting?


1

2

3



Frederic Gomer, B2G Consulting
Senior Director of Global Supply Chain and 

Procurement, life sciences company

When you’re in charge of distribution 

or transport or planning you can do a 

lot, but you can’t transform the whole 

organisation. It has to come from top 

management.

Single sourcing has been effective for years in 

terms of efficiency, but people are starting to 

question it. There’s a good opportunity to go to 

senior management and say that we need to tear 

up the map and start again to build a supply chain 

that’s fit for purpose going forward.

Find a ‘burning 
platform’ to gain 
senior-level 
support
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Questions to help 
identify your 
‘burning platform’

Has the crisis caused any major problems that are materially affecting the business?


Has the crisis exacerbated any problems that we’ve managed to put up with until now?


Are there any areas where we are coping now, but which are likely to cause strategic 

issues in the long run?


e.g. Lead times are spiralling and we don’t have any back-up options.



e.g. Outdated systems or manual processes are slowing things down even further.



e.g. We’ve had to shelve a digitalization project to focus on tactical firefighting.



Frederic Gomer, B2G Consulting

Data is critical for gaining buy-in. It’s 

the raw material that gives you insights 

so you can take the right informed 

decisions quickly. And that’s a 

competitive advantage currently, and a 

real asset.

Use credible 
data to drive 
home the need 
for change
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Questions to help 
identify credible 
data points

What information do we have access to right now?


What assumptions have we been making, and how does that differ from reality? 


With the information we have, what scenarios might we be able to anticipate?


Where does it come from, and how much do we trust it? Is it comprehensive and up to date?



Are we using placeholders anywhere, or out-of-date quotes?



Perhaps our total freight spend by month, or a revised understanding of our lead times.



Frederic Gomer, B2G Consulting

Senior Director of Global Supply Chain and Procurement, 

life sciences company

Always start by understanding the 

culture of the organisation, because 

you can’t fight culture. And unless you 

understand the culture, you won’t get 

the buy-in of top management

During the annual budgeting round I gave a 

presentation to top management on the impact 

of rising transportation costs. They were 

shocked at the context of what was going on.

Craft a clear

and resonant 
message
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Questions to help 
craft a resonant 
message

What is the one thing I need people to understand?


How can I frame the message in terms that will resonate with them?


How can I show that this will have a direct impact on the priorities of the business?


e.g. Freight will cost at least triple our original projections.



Am I assuming they know what I know? Do they need examples?



How can I best communicate what will happen if we don’t make this change?



Start your journey 
into a new supply 
chain future today

Supply chain transformation has become a critical business imperative, driven by the 

events of 2020-2021 and made all the more necessary by the wider changes taking 

place in supply chain dynamics. 


Companies armed with real-time insights and a proactive approach to change stand 

to exit the chaos faster and emerge stronger into the new supply chain reality. 


 


That’s where Zencargo can help. As a digital freight forwarder with expert and 

highly experienced consultants, we can provide the data and advice you need to 

make the right changes now, and the right supply chain decisions going forward.



Book a short 
consultation

"Working with Zencargo has directly 

increased our product margin. Their insightful 

advice has helped us continuously optimise 

and execute cost savings across our network."

Dominic Moulding, Logistics Manager, Swoon

BOOK NOW

https://www.zencargo.com/get-started/


Making your supply chain 
your competitive advantage

www.zencargo.com
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